
 

 
CSCO AGM Agenda 

1.​ Opening Prayer - Dean Woodbeck 

 

2.​ Greetings  

a.​ Bishop Nguyen, ACBO liaison from Archdiocese of Toronto 

​ ​ On behalf of the ACBO, Bishop Nguyen expressed appreciation for the ministry of 

Chaplaincy Leaders across the province. Expressed gratitude for the work that is being done, 

especially in these challenging times. Noted a passage from the Vademecum for the Synod on 

Synodality captured for him the role of Chaplaincy Leaders in our communities” 

“It is clear that the purpose of the Synod is not to produce more documents, rather it is 

intended to inspire people to dream about the Church we are called to be, to make peoples 

hope flourish, to stimulate trust, to bind up wounds, to weave new and deeper relationships to 

learn from one another to build bridges, to enlighten minds, to warm hearts, and to restore 

strength to our hands for our common mission.” (Synod on Synodality, Vademecum 1.3) 

Drew parallels between the Synod process and our annual CSCO gatherings.  

 

Verification of Members present - 66 members present 

 

3.​ Adoption of Previous Minutes - Motion to accept previous minutes- Dean Woodbeck, 

Seconded - Trevor Klein 

●​ Correction of an error in the minutes will be made. To include motion made by  

Paul Kozak, currently only the withdrawal of the motion is noted. 

Poll launched to vote to accept minutes as corrected - Motion passed. 

 

4.​ Approval of Agenda - Motion to approve the Agenda (as modified) - Dean Woodbeck, 

Seconded - Kathy Mosley 



 

 
 

5.​ Secretary’s Report - Stephanie Jarrett 

●​ The CSCO executive has been navigating some difficulties with some Google Suite 

accounts. The issues are still being resolved with hopes that we will be able to 

smoothly transition accounts in June.  We will once again use Robert’s Rules for 

our AGM.  

Motion to accept Secretary’s report - Stephanie Jarrett, Seconded - Shawn Panio. 

No questions from the floor.  

Poll launched to vote to accept report - Motion passed 

 

6.​ Treasurer’s Report - Anita Bedore 

●​ Note the continued change in how Annual Conference SEED money is reported in 

“Accounts Receivable” and “Loans Extended” 

●​ CSCO income and expenses have been consistent with small variations from year 

to year. The past years finances continue to be influenced by the pandemic and 

the fact that meetings have been held virtually. 

●​ Currently we are holding a $500.00 deposit at Mount Carmel which may be used 

for future events.  A credit of $1050.00 is realized in 2021 for a refund of 

accommodation costs paid in 2020. 

●​ We are in a financially healthy position going into 2022 with a year end balance 

of $28,094.18. 

 
 
 
 
 
 
 
 
  



 

 
CATHOLIC SCHOOL CHAPLAINS OF ONTARIO - FINANCIAL STATEMENT DECEMBER 31, 2021 
       
OPENING BALANCE January 1, 2021    $     13,272.34        
       
 2020  2021    
Revenues:       
Membership Fees  $     14,800.00    $     14,750.00     

Conference Seed Returned       $       3,000.00  
#
4   

Conference Profit             
Bank Service Charge Rebate       $             59.40     
TOTAL REVENUE:  $     14,800.00    $     17,809.40           
        

Accounts Receivable:          
Mt. Carmel Pre-Payment       $           500.00      
Conference Loan Return 2020/2021  $       6,000.00          
          
Total Revenues & Accts Rec.:  $     20,800.00    $     18,309.40        

       
Expenses:       

Accommodations & Facilities  $       1,050.00  

 
#
3  -$       1,050.00  

#
3   

Accountant Fees       $           452.00  
#
5   

Bank Fees  $             59.45    $             59.40     
Bursaries          

Conference Related Costs/20/21/22  $       1,615.75  

 
#
1          

Gifts & Honoraria  $           190.82    $           273.90     
Insurance  $       1,261.07    $       1,252.26     
Legal Fees  $                    -         
Marketing & Promotion             
Mass Stipends  $           264.00    $             24.00     
Meals  $           144.24          
Partnerships  $       1,500.00    $       1,500.00     
Postage & Courier          

Professional Development -$          900.00  

 
#
2          



 

 
 
Supplies             
 
 
Travel & Mileage  $           564.75          
BHA Donation  $           250.00    $           250.00     

Website/ZOOM fees  $           409.51    $           226.00  
#
6   

Total Expenses:  $       6,409.59    $       2,987.56        
       
Conference Loans Extended:       
2020 Conference Loan             
2021 Conference Loan             

Mt. Carmel Conference Deposit  $           500.00    $           500.00  
#
1   

2022 Conference Loan  $       3,000.00          
Total Loans Paid Out:  $       3,500.00    $           500.00     
        
Total Expenses & Loans:  $       9,909.59    $       3,487.56        

       
Closing Balance Dec 2021:  $     13,272.34    $     28,094.18     
       
       
        
       
          
Notes:       
Note #1:  Return of SEED loans for 2020 and 2021 Conferences, cancelled due to COVID restrictions. 

Conference 2020:    $       3,000.00       
Less Cash Returned -$       1,500.00       
Less Speaker Deposit (non-refundable) -$       1,196.15       
Less Bank Charges -$             63.85       
Less Planning Retreat Costs -$          240.00       
Balance:  $                    -         
       
Conference 2021:  $       3,000.00       
Less Cash Returned -$       2,384.25       
Less Bank Charges -$          115.75       
Less Mt. Carmel Deposit -$          500.00       
Balance:  $                    -         



 

 
Note:  $500.00 Mt. Carmel Deposit is on file for future use.     
       
 
 
Note #2:  Funds received to offset 2019 Professional Development Days    
Note #3:  Expense currently under review/Refund processed 2021    
    
Note #4:  W/O Seed Money Cheque for 2022 Conference     
Note #5:  Year-end filing for 2019 and 2020 ($226.00 per year)    
Note #6:  Balance of 2021 costs paid January 2022 ($185.17)     
       

Motion to accept Treasurer’s report: Anita Bedore, Seconded - Vincenzo Silvestro, London. 

No questions from the floor.  

Poll launched to vote to accept report - Motion passed 

 

Motion by Anita Bedore: I move that in consultation with the CSCO Treasurer, the CSCO 

Executive and the CSCO Executive Sub-Committees review the financial impact of in-person 

meetings prior to setting the dates and times of said meetings to ensure that CSCO is exercising 

financial responsibility for the expenses associated with in-person meetings due to the 

increased travel costs and availability of funds, noting that virtual meetings may be substituted 

for in-person meetings. 

Seconded: Paul Kozak 

Discussion: Paul Kozak notes that he had planned to bring this to the meeting himself and was 

happy to see this motion included. 

Sue Keefe expresses some concern over what is lost when we don’t meet in person and would 

prefer not to have a hard and fast rule and caution against only virtual meetings. 

Anita Bedore clarifies that meeting in person is preferred, but that we may not be able to 

support it financially. 

Genevieve Anderson suggests that the Transition Meetings that take place in June as well as the 

Executive Meeting prior to the AGM at the CSCO Conference should be in person.  



 

 
Trevor Klein comments that it seems the motion is broad enough to cover the concerns raised 

without the need for amendments. 

Anita expresses that the intention of the motion is for us to be aware that we do have financial 

responsibility as well. 

Ann Clark expresses support for the motion as proposed, and likes the flexibility it offers leaving 

room for the discernment of the Executive. 

Trevor Klein asks if there are any requirements in our By-Laws for in person meetings? 

Stephanie Jarrett reads for the CSCO By-Laws (2019)  

Article 3 “Organization”  

14) Meetings: Point 14 “Meetings”  

a)​ The Executive shall meet at least four times a year.   
b)​ General Meetings shall be held at a place and time determined by the Executive. 
c)​ At least ten days’ notice must be given for all meetings.  In the case of the Annual 

General Meeting, this notice must include an announcement of any proposed 
changes to the By-laws of CSCO and any elections that are to be held. Thirty days’ 
notice must be given for proposed changes to the Constitution of CSCO. 

d)​ The President must call a General Meeting of the Organization upon written request 
of 51% of the membership. 

e)​ The President must call a special meeting of the Executive at the written request of 
three officers of the Executive. 

f)​ A quorum of a majority of the Officers of the Executive is required for all meetings. 
 
Dean Woodbeck notes that there is no mention of in-person meetings. 
 

Poll launched to vote on motion- Motion passed 

 

7.​ Communication Coordinator’s Report - Krista Oliveri 

No “big news items from a communications standpoint this year. The role has changed 

significantly with the changing technology landscape brought about by the pandemic. 



 

 
●​ website is now fully migrated to new server, making it more user friendly for 

updating and maintenance 

●​ Social Media Platform Handles have been realigned: 

 Facebook (@csco.social),Twitter (@csco_social), Instagram (@csco.social) - launch 

delayed 

●​ Second Episode of “I Am a Chaplain” is currently being completed. 

●​ Krista has chosen not to let her name stand for a second term. 

 

Motion to accept Communication Coordinator’s report: Krista Oliveri, Seconded: Genevieve 

Anderson 

Questions:  

Paul Kozak- “just to say thank you”.  

Dean Woodbeck also expresses thanks to Krista on behalf of the Executive and membership. 

Offers congratulations to Krista on her recent marriage. 

Joanne Stasiuk asks if the videos are available on the CSCO website? Krista confirms all “I Am A 

Chaplain videos are available on the website as well as videos from our PD Sessions and can be 

found in the member zone. 

 

Poll launched to vote to accept report - Motion passed 

 

8.​ Membership and Marketing Coordinator’s Report - Jeff Gendron (in absentia) read at 

meeting by Stephanie Jarrett 

●​ Updated media release for was sent to members 

●​ Here are the current statistics for membership of the Catholic School Chaplains of 

Ontario as of March 29, 2022:  

○​ 153 Members REGISTERED & PAID 



 

 
○​ 159 Members PAID 

●​ exploring producing a membership card, with discounts and sponsorships from 

partner agencies. 

●​ New CSCO members are asked to contact Jeff to receive their welcome package 

(csco.membership@gmail.com) 

●​ Working to coordinate with members who minister in remote locations to offer 

fellowship and support. 

 

Motion to accept Membership and Marketing Report: Stephanie Jarrett, Seconded Kathleen 

Thompson. 

 

Questions:   

Dean Woodbeck asks for clarification on why there would be 159 members “paid”, but only 153 

members “registered and paid”? 

Anita Bedore clarifies that some boards send CSCO lump sum membership payments by EFTs, if 

Chaplain’s within that board have not submitted their registration they will show as “paid” only. 

Paul Kozak asks about the media release form - what the photos would be used for if permission 

was given and where are the photos taken from?  

Krista Oliveri explains that pictures might be used on marketing materials and or the CSCO 

website, and they would either be pictures submitted by members for that purpose or pictures 

taken at CSCO events ( in which case permission would be asked when being taken) This form is 

written documentation to support that. 

Ann Clark asks how the membership numbers compare to other years, it seems low.  

Anita admits it seems a little low to her as well, but clarifies that she doesn't have the numbers 

from previous years to refer to. It is difficult to discern this accurately based on finances alone 

as the membership year runs September to August and the financial year runs  January to 
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December.  

Ann makes a request that Jeff reach out to those chaplaincy leaders who have not registered. 

Deirdre P asks what is in the welcome package? 

Krista Oliveri explains that it contains general information about CSCO as well as contact 

information for supports. 

Joanne Stasiuk asks what are the potential numbers of Chaplaincy Leaders in the province? 

Krista Oliveri responds that based on her knowledge there are between 180-200 would be the 

general range of Secondary Chaplains, some boards have Board Chaplains and Elementary 

Chaplains as well. 

Dean also acknowledges that Jeff has been reaching out to Chaplaincy Leaders from French 

Catholic School Boards.  

Joanne followed up to note that in the past CSCO had advertised across the country and asked if 

that could be reanimated as it could be of benefit to Chaplains from other provinces, 

particularly those who work in remote locations. 

Stephanie Jarrett suggested that we could offer an “Associate Membership” to chaplains from 

other provinces, but under the CSCO ByLaws  ARTICLE 2: MEMBERSHIP 1)Regular Members 

a)​ are individuals employed in an Ontario Catholic School or Ontario Catholic School Board 

and are designated to provide chaplaincy services on a regular basis (full-time or 

part-time); 

Dean Woodbeck affirms Joanne’s idea and will bring it back to the executive table, as well as to 

discuss with Jeff.  

Paul Kozak asks if we have identified the board that sent money without the registrations. 

Anita Bedore explains that while she doesn’t have that information on hand, each year there is 

a certain amount of work that happens behind the scenes to connect payments with 

registrations and it is often more than one board involved. Dean Woodbeck reiterates the 

importance of completing and submitting the CSCO Membership Form as soon as possible in 



 

 
September. 

Poll launched to vote to accept report - Motion passed 

 

*6 minute comfort break* 

9.​ Member At Large Report - Nicholas Ali, Joe Rogers 

●​ Nicholas: Grateful for the opportunity to serve in the role for the last year, it was 

an interesting time learning to navigate the ins and outs of the ongoing pandemic 

restrictions. The professional development on faith based virtual escape rooms 

had to be postponed. Is looking forward to rescheduling it for the membership in 

the near future. Nicholas will not allow his name to stand for the position at this 

time, but looks forward to serving on the CSCO Executive in the future. 

●​ Joe: Has had a great learning experience during this first term as Member at 

Large, and an opportunity to gain a greater understanding of how CSCO Executive 

is run. Wishes to express thanks for the great support received from the CSCO 

Executive, both in planning and delivering the fall faith formation with Cathy 

Cavanagh, and as a member of the 2022 Conference Planning Team with 

OttawaCSB. Special thanks to Krista Wood for her assistance with the digital 

platforms. 

Motion to accept Members at Large report: Nicholas Ali; Seconded: Joanne Stasiak  

No questions from the floor.  

Poll launched to vote to accept report - Motion passed 

 

 

 

 

 



 

 
10.​Vice-President’s Report - Lorenzo Campanelli 

●​ Grateful for the opportunity to serve in the role of Vice President for the last 5 

years, acknowledgement of Annabel Quinn (Waterloo) for the nomination. 

Ongoing initiative of the Vice President include: 

○​ CSCO Newsletter; Volume 19 was issued April 14, 2022. Thanks to Deirdre 

Pereira and Nicholas Ali for their assistance with the newsletter. 

○​ Community prayer initiatives, including ‘2nd Half of the School Year’ Pray 

for a Fellow Chaplain, CSCO Advent - Christmas Prayer Kris Kringle and 

Happy Quad 2! Upcoming will be “Blessed Summer 2022!”  

○​ Organizing of the annual Brian Halferty Award process. Congratulations to 

Jolene Smith the 2021 recipient. The 2022 Brian Halferty Award winner 

will be announced in May 2022. 

○​ Recognition of Retirements; For 2021 we recognized Toni Bellefontaine 

(Peterborough Victoria Northumberland Clarington CDSB), Claire 

Marchand (Algonquin and Lakeshore CDSB), Michael Way Skinner (York 

CDSB) and Scott Gasparini (Dufferin Peel CDSB) on their service to their 

communities.  Retiring in 2022, we have Teresea McFadden (Dufferin Peel 

CDSB), Mary Defayette (Ottawa CDSB) and Jo-Anne Stasiuk (Ottawa 

CDSB). 

○​ Assisting in the electoral process for the CSCO Executive. 

○​ Offering prayers and pastoral support to the membership in times of 

challenge as well as celebration.  

○​ Maintaining the CSCO Deceased Members List. 

 

Motion to accept the Vice President’s Report: Lorenzo Campanelli; Seconded: Kim Lajoie 

(LCDSB) 



 

 
Questions: 

Paul Kozak: Not a question, but thank you. It is beautiful how you practice Chaplaincy 

with the Chaplains, so thank you for that.  

Krista Wood: There are no questions in the chat but certainly a lot of “thank yous” for 

Lorenzo. 

Dean: Let me add my thank you, Lorenzo. For the five years that you have been Vice 

President, it has been amazing how you have made sure that we are connected to one 

another in prayer. The ideas you came up with (prayer buddies etc.) have helped to 

cement us as a group both as an Executive and as a membership. You remind us that at 

the heart of what we do is our relationship with Our Lord, Jesus Christ, and bringing 

others along on that journey, and discovering the Good News in their own lives. Thank 

you for your genuine joy and compassion and love for what you do. 

 

Poll launched to vote to accept report - Motion passed 

 

 

11.​President’s Report - Dean Woodbeck 

●​ Thank you for your confidence and trust in both Dean as President and the entire 

CSCO Executive. Grateful for the support of both the Executive and the 

membership. One of the benefits of meeting virtually as a result of the pandemic 

is that it has allowed me to participate in the Executive despite my remote 

location. 

 

 

 



 

 
●​ Would like to highlight our connections to other organizations in the Catholic 

Education Community: 

○​ CCC- we continue to sit on their committees and offered a workshop at 

their virtual When Faith Meets Pedagogy conference in October 2021. 

○​ CPCO- we contributed an article to Principal Connection magazine on the 

relationship within schools between Chaplaincy Leaders and Principals. 

(Access to that will be made through the membership zone on CSCO 

website) 

○​ We hosted a PD day about outreach to 2SLGBTQIA+ members of our 

community and building welcoming and inclusive communities. 

○​ We had a reflection during Advent 2021, giving our membership an 

opportunity to gather together in fellowship and prayer. 

○​ We have been asked to participate in the ICE Symposium planned for 

2022. 

○​ We maintain a strong connection with the ACBO through our liaison 

Bishop, Bishop Nguyen. We provided a report to their plenary session in 

March 2022 

 

●​ We continue outreach to establish relationships with other Catholic Education 

organizations, though much of this work was hampered by the pandemic. 

●​ One of our challenges is to continue to build those partnerships and build the 

professionalism of the organization, but to balance that with the fun, fellowship 

and relaxed atmosphere that we have when we are together. 

 

 

 



 

 
●​ We are looking for assistance from our membership for a couple of items: 

○​ We have received a request to suggest a day to celebrate chaplaincy 

Leaders and to promote awareness of Catholic School Chaplaincy 

(possibly St. Thomas Aquinas Day or St. John Bosco or Blessed Marie 

Durocher). We would ask the membership to offer input on this. 

○​ The feedback of the membership throughout the year is vitally important 

to our organization and so we encourage the membership to continue to 

reach out with feedback, questions and concerns. Contact information for 

members of the executive can be found at our CSCO website. We are 

currently working to restore access to the CSCO Presidents gmail address. 

For now please contact me using my board email address: 

dwoodbeck@kcdsb.on.ca 

○​ If you are interested in serving on the CSCO Executive, or if your Board is 

interested in hosting a future CSCO Conference please reach out to a 

member of Executive. 

 

Motion to accept the President’s Report: Dean Woodbeck; Seconded: Margaret Palmer 

(St Claire) 

Questions: 

Paul Kozak:  Asking about recovery phone number for your email account? 

Dean Woodbeck: We have tried that, this issue is bigger than that but we will continue 

to work on a solution. 

David Dubowitz: Durham Catholic celebrates their Chaplains during Spiritual Care Week 

in October, the dates are October 23-29th.  

Dean Woodbeck: Thank you David, that will be another week to consider. 
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Krista Wood: There are no other questions, Dean but one reminder that connects to 

your report. In the email sent to membership yesterday there was a link to submit 

workshop proposals for the upcoming WFMP conference which takes place in October of 

2022. Proposals are due by Monday, April 25, 2022. 

Dean Woodbeck: And to clarify, that does not need to be a new workshop, but could be 

a workshop that you have offered at a board or school level, that you are willing to offer 

at WFMP. 

 

Poll launched to vote to accept report - Motion passed 

  

 

12.​CSCO Sub-Committee Reports: 

a.​ Ethical Guidelines  - Margaret Palmer (St. Claire) 

●​ To recap from last year's AGM.  We had an old Code of Conduct that was put together in 

the early 2000s that was implemented with no voting. More recently it was suggested 

that it be reviewed and the format updated to be Ethical Guidelines and so in 2019/2020 

an Ethical Guidelines committee was formed to revise/update the document and 

members were invited to participate in that committee. The committee that was formed 

(Jolene Smith, Dean Woodbeck, Ann Clarke, Krista Wood, Margaret Palmer) came up 

with a document that was shared with the membership via email in the Fall of 2020. 

There was a great deal of feedback from the membership at last years that the 

document still needed work and the committee was asked to take it back to the table 

with a process more aligned to the CSCO Mission, Vision, and Values. Members were 

invited to join the committee in this process, and Leanne Davis joined the committee. 

●​ In the course of the last year the committee has met again and undertaken research into 

the original CSCO Code of Conduct document and into  ethical guideline documents 



 

 
from other similar organizations. During our research we discovered that the 2009 CSCo 

Code of Conduct Document had a great deal of material that had been plagiarized from 

a Code of Conduct document from the CCCB.  

●​ We also discussed that there are codes of conduct, ethical guidelines and similar 

documents issued by school boards and other governing bodies that would apply to 

Chaplaincy Leaders and those organizations are in a position to govern in a way that 

CSCO is not. The committee raised the question as to whether there is a necessity for 

such a document within our organization, as our purpose is not to govern or police. 

●​ The Ethical Guidelines committee makes the following recommendations: 

○​ To discard the original Code of Conduct, due to the plagiarism 

○​ Ask the CSCO Membership and Executive to reconsider the purpose of having a 

distinct document without the ability or intent to govern it.  

○​ We suggest that it would be more appropriate to solicit reflections based on the 

current CSCO Mission, Vision, and Values in lieu of Ethical Guidelines. 

○​ The Executive consider employing a discernment process similar to the one used 

to create the Mission, Vision and Values and that the process be virtual out of 

respect for the environmental impacts of gathering in person and to allow as 

many members as possible to participate. 

Motion to accept the Ethical Guidelines Subcommittee’s report: Margaret Palmer; Seconded: 

Leanne Davis (Ottawa) 

Questions: 

Stephanie Jarrett:  Point of clarification, in the report given it was stated that the previous Code 

of Conduct (2009) was not voted on by the membership, however in the minutes from the 2021 

CSCO AGM (President’s Report) “Jolene- Confirms that Anne Heemskirk, who was part of the 

writing committee for the last Code of  Conduct said it was voted on.” 



 

 
Dominic Pullano: I was the CSCO President at that time, and we did vote on the Code of 

Conduct that we currently have. 

Margaret Palmer: I did not recall the voting process, but I do feel that there was not a process of 

discernment for that document.  There also was no discernment process for the more recent 

document, just a subcommittee that came together to create it.  

Adriana Rerecich: Is this worth a conversation for next year's AGM? It does seem like something 

that requires some time for a discernment process? I think that the subcommittee came up with 

some really valid points but wonder if we should table this for a year to allow time to think 

about and discern. 

Nicholas Ali: I think there is a lot of wisdom there. A clarification that the current motion is just 

to accept the report as presented by the subcommittee.  

 

Poll launched to vote to accept report - Motion passed  

 

Ann Clarke: I think the intent of our subcommittee was to ask the Executive to do a little more 

discernment on behalf of membership about whether or not it is appropriate and necessary for 

CSCO to have such a document, and then come back to the membership next year with their 

recommendations. Or that the Executive put out a call for another subcommittee after that 

discernment.  

Dean Woodbeck: I would agree that was the intention of the members of the subcommittee.  

 

Motion by Margaret Palmer: I motion to retire the old code of conduct and ask the CSCO 

Executive to determine the need to have Ethical Guidelines and to bring their findings to the 

next AGM.  

Seconded:  Adriana Rerecich 

 



 

 
Questions: 

Krista Wood: Point of clarification - In terms of retiring the old document, it doesn’t mean we 

are destroying or getting rid of it. It would mean that until the next AGM it would be considered 

a retired document and only be listed in the “Member’s Only” zone of the website during this 

time. 

Trevor Klein: Point of information - Would it be advisable to retire the Code of Conduct without 

a replacement?  It doesn’t really apply to us and our mandate, but it was created. I would 

recommend that it stand, so as not to invalidate the work that was done on it until something 

can replace it. 

Paul Kozak: Please clarify what it means to retire a document. I think that would also speak to 

what Trevor is asking here. Why do we not need a document in the interim? How would Ethical 

Guidelines be different from a Code of Conduct.  

Dean Woodbeck: As part of the subcommittee’s discussion, we identified that most school 

boards have ethical guidelines for employees and they have the ability to govern those 

guidelines. CSCO does not have the ability to govern our membership in terms of a Code of 

Conduct or Ethical Guidelines. When we look at our Mission, Vision and Values statements, 

those are key to who we are and what we are about. The subcommittee felt that reflection on 

those statements would be more meaningful for the membership. 

Paul Kozak: I would like a clarification, Krista on your suggestion that the document would be 

retired but still exist. If it is retired it no longer applies to our membership, how can it “be” and 

“not be” at the same time? 

Krista Wood: It would no longer be a governing document, we have established that we do not 

have the ability to govern it. 

Trevor Klein: Point of Clarification - What needs to be stated is that we would move to retire the 

document upon the establishment of a new document. It would have to go back to the original 

person who motioned to retire the document. The original motion would need to be amended 



 

 
to say “we move to retire the old code of conduct and ask CSCO Executive to determine the 

need of an Ethical Guidelines and bring the findings to the next AGM. This document would 

replace the next code of conduct”. 

Margaret Palmer: My reason for immediate retirement is that there are big chunks of the 

document that have not given credit to the original source material. As a professional 

organization we need to be accountable to that standard. 

Trevor Klein: Supplemental - we need to acknowledge the source material that was used to 

create the Code of Conduct. If we retire it we have no document to govern us for the fiscal year 

leading to our next AGM.  

Margaret Palmer: Maybe we need two motions - one to acknowledge the source material of the 

Code of Conduct, and one for the Executive to determine the need for Ethical Guidelines. 

Katherine Mustachi: My question is around how the Executive will bring their findings forward? 

Will there be a survey for members to reflect on what their own thoughts are? Perhaps 

commenting on the old Code of Conduct and expressing how we envision this all playing out for 

us as members. If there is going to be a second motion, perhaps that could clarify what it means 

when we say that the Executive will bring findings to the next AGM. Could we specify how those 

finding would be gathered (eg. survey)? 

Dean Woodbeck: I think it would be a “both/and” in the sense that there is one question about 

whether we need this document, and as the Executive we can send something out to 

membership for their feedback in regards to that. Those results would be brought back to the 

AGM.   

Katherine Mustachi: Yes, thank you. That would be my request, that if we are going to make a 

motion that the Executive are going to bring back their findings that we be specific about what 

that would look like, so that there is an opportunity to see what has been done in the past and 

as part of this full discernment process to have open transparency about how it would be 

governed and its effectiveness. 



 

 
Shawn Panio: To go without a code of conduct for a year, I see chaplaincy already under fire by 

the boards and the changing of the nature of chaplaincy. So to not have a code of conduct and 

this document to show what chaplaincy is about I think is going to be very dangerous for us and 

our positions going forward if we don’t have it. In fact, I have had to use the code of conduct 

with various boards to show why we are applicable and why we are needed. I would just be 

cautious about removing it. 

Ann Clarke: My understanding is that if a document is plagerized, and this document is 

massively plagerized, is that it has to be taken down immediately, no ifs, ands, or buts. That is 

my understanding, maybe I am off the mark. Even if we go back and say we have used this 

document in the past, it has to now come down, that is my opinion. The other thing that I 

wonder is if we are confusing the purpose of a code of conduct or ethical guidelines, because 

we have the Bishops’ letter from 2009 that describes very well (although we have requested an 

update) the role of Chaplaincy Leaders and that is the document we should be referring to if we 

are trying to justify our role in schools, not a code of conduct or an ethical guidelines. The third 

point that I wanted to make is that we do not have disciplinary or governing ability, so I am not 

sure that a code of conduct or  ethical guidelines is an appropriate document to have. I would 

suggest something more along the lines of best practice, because we are a non-governing 

association. I feel strongly that that code of conduct needs to come down immediately. 

Margaret Palmer: I wanted to add that this Code of Conduct was created way before we had the 

Mission, Vision, and Values. It really was to give some structure as to how we function as 

chaplaincy leaders. We have the Bishops' Letter and we have the Mission Vision and Values, so I 

feel we no longer need the code of conduct. But that is just one person's opinion. 

Adriana Rerecich: I think that this is a good discussion and I just want to name that it seems that 

some are getting fearful that if we retire this document that we are going to lose a sense of solid 

support of our professionalism. I think we are recognizing that we do need some kind of 

guideline for how we conduct ourselves as chaplains. We have really professionalized the role 



 

 
over the last 20 years and so I think that is important to name and I think that professionalism 

will still stand, but it is also not very professional to keep a document that has been plagiarised. 

I want to encourage that nothing is being lost, we are making things better by removing the 

plagiarized document. 

Dean Woodbeck: I appreciate all of the comments that have come forward and I do want to also 

acknowledge that the Bishops’ (letter on Chaplaincy) is a good one to use when talking to 

people about our role. Bishop Nguyen has confirmed that they do still plan to renew that 

document, with CSCO as a part of that process, which has been delayed due to the pandemic. 

He confirmed that they do have that on their radar and the Bishops’ do recognize the 

importance of the role of Chaplaincy Leadership in schools, so I feel pretty confident that the 

document will be updated and that we will be invited to that process. The document that they 

have now is not perfect, and it doesn’t cover all of the possibilities of Chaplaincy as it exists 

today (elementary chaplaincy, system/board chaplaincy etc.) but it is still an important 

document. 

Ann Clarke:  I just wanted to add that we do have certain obligations to our employer in regards 

to a code of conduct and ethical guidelines, and those of us who are members of the Ontario 

College of Teachers have certain obligations as well. The subcommittee in our research and 

discussions realized that there are many layers to this. It is not as straightforward as creating 

something that we think is a good document. 

Paul Kozak: What is the necessity in having to immediately remove the document, rather than 

acknowledging that it makes use of another document? Are we being threatened with a 

lawsuit? If not, it strikes me that we could just acknowledge that it makes use of another 

document and that we are working on replacing it with new ethical guidelines and that that 

process is underway. Almost a caveat to the document rather than replacing it completely. 

Dean Woodbeck: So the suggestion that was made perhaps as an amendment to the motion we 

are discussing, is a motion to acknowledge that the code of conduct borrows heavily from other 



 

 
documents and so the CSCO Executive is being asked to determine the need to have ethical 

guidelines and to solicit feedback from the membership prior to next year’s AGM? Is that kind 

of what we are thinking to amend that motion? 

Margaret Palmer: I have shared two amended motions up in the chat from the conversation 

that I heard. 

Krista Wood: We can only have one motion on the table at a time. 

The current motion is: I motion to retire the old code of conduct and ask the CSCO Executive to 

determine the need to have Ethical Guidelines and to bring their findings to the next AGM.  

Margaret Palmer: I amend the current motion to read “I motion to revise the code of conduct to 

cite the sources used to devise it.” 

Dean Woodbeck: So that is the amended motion. 

Paul Kozak: Does it keep the second part about asking the CSCO Executive to determine… 

Margaret Palmer: I could include that other part of the motion if it is all going to be one - is to 

ask the CSCO Executive to engage in a process to research the purpose of ethical guidelines 

without governance. After that the CSCO Executive can bring to the membership to ascertain 

the members hopes for the ethical guidelines and then ask the CSCO Executive to present their 

findings of the members hopes along with their plan for discerning or devising any future 

document at the next AGM 

Trevor Klein: Point of Interest- to simplify the process, my recommendation is to withdraw the 

original motion and then propose the new motion as stated, so it doesn’t get convoluted.  

Margaret Palmer: I withdraw my original motion. 

Nicholas Ali: The new motion will be in the chat momentarily and then we will launch the poll to 

vote on it. 

 

 

 



 

 
Nicholas Ali: Reading the motion by Margaret Palmer: 

I motion to revise the Code of conduct document to cite the sources used to devise it, and the 

CSCO Executive will engage in a process to research the purpose of Ethical Guidelines without 

governance. 

After that, the CSCO Executive will bring it to the membership to ascertain the members' hopes 

for Ethical Guidelines. 

The CSCO Executive will present the findings of the members' hopes along with their plan for 

discerning/ devising any future document at the next AGM. 

Seconded: Betty Ann Pickett (Dufferin-Peel) 

No Questions 

Poll launched to vote on motion- Motion passed 

 

b.​ Conference Planning Guide - Stephanie Jarrett (CSCO Secretary) 

●​ The Conference Planning Guide Committee last met in January of 2020 with the plan to 

bring the updated guide to that year's AGM. In March of 2020 with the onset of the 

Covid19 pandemic the Conference Planning Guide was put to the back burner. I have 

met several times over the last few months with Jolene Smith who was chairing that 

committee to get the updates and revisions that had been suggested as of January 2020 

by the members of that committee. It should be noted that two members of that 

committee have since left chaplaincy in the province of Ontario (Joanne Belanger retired 

from chaplaincy, and Jolene Smith is now working in another province).   

●​ We have edits and revisions to the document that the committee had completed thus 

far. While many of those edits do update the current guide in a meaningful way, due to 

the massive shift in technology and gathering brought about by the pandemic, many of 

those updates are already out of date. The version of the conference planning guide that 

is currently in use (2017) while covering a lot of what a planning team would need to 



 

 
consider is missing key aspects that just did not exist in 2017. Virtual Options, increased 

technology requirements and a very different costing landscape all need to be 

considered. 

●​ The updates that the current planning team has been working on have not been 

completed, so we do not have an updated guide to present to you today. I would like to 

recommend that we find a few more members to join our committee (the current 

committee is Stephanie Jarrett, Genevieve Anderson and Anita Bedore) to help complete 

the work of updating the guide. 

Motion to accept the Conference Planning Guide Committee Report: Stephanie Jarrett; 

Seconded: Lindsay More-Chung 

Questions: 

Joe Rogers volunteers to join the committee. 

 

Poll launched to vote to accept report - Motion passed 

 

c.​ Performance Appraisal - Krista Wood 

●​ No formal report as there are currently no volunteers for this committee. If you wish to 

volunteer please reach out to any member of the CSCO Executive. 

 

d.​ CSCO Retirees - Lorenzo Campanelli 

●​ No report 

 

13.​ Strategic Plan - Dean Woodbeck 

●​ A copy of the Strategic Plan 2018-2021 was shared with the membership in the 

documents for this AGM. The version shared includes the progress made on various 



 

 
goals in the strategic plan. The initial strategic plan was intended to last for three years, 

but was extended by the previous CSCO Executive due to the pandemic. 

●​ We have several options to consider in regards to the strategic plan. One would be to 

extend the current strategic plan for another year. Another option is for us to enter into 

a process to discern a new strategic plan. My recommendation is that we extend the 

plan for a year to give us time to complete those items in this strategic plan that were 

affected by the pandemic and work on a process to discern the next plan. 

Motion to accept the Strategic Planning Committee Report:  Dean Woodbeck; Seconded 

Adriana Rerecich. 

Questions:  

Stephanie Jarrett: There is an error in the heading of the version of the Strategic Plan 

which was shared with you; it should read “2018-2021 Updated” that will be corrected 

on the official document. 

Poll launched to vote to accept report - Motion passed 

 

Motion: Dean Woodbeck: I motion to extend the strategic plan for another year. 

Trevor Klein: Point of Clarification - If the current strategic plan is 2018-2021, extending it by 

one year would extend it to June 2022, it should read “I motion to extend the strategic plan to 

June 2023” 

Motion amended by Dean Woodbeck: I motion to extend the current strategic plan to June 

2023. 

Seconded: Margaret Palmer 

Poll launched to accept the amended motion: vote passed 

 

 

 



 

 
14.​New Business: 

●​ Brian Halferty Award Update- Lorenzo Campanelli: 

○​ A recipient has been selected and we wish to thank all those who 

submitted nomination packages. While the form indicated that the 

announcement would be made at today’s AGM, we are going to wait until 

Catholic Education Week to give us time to prepare a video honouring 

this year's recipient. 

 

●​ Retirees Update - Lorenzo Campanelli: 

○​ Thank you to all of those who submitted names of this year’s retirees, 

they will be acknowledged on our website and social media feeds in June. 

●​ CSCO Conference 2023: Nicholas Ali 

○​ CDSBEO is excited to host the 2023 CSCO Conference. While we are still 

working on our speaker and theme, we do have a date and location so we 

invite you all to save the date: April 12-14, 2023 at Glen House in 

Ganonaque, Ontario. More information to come. 

 

 

15.​Nominations and Elections: Dean Woodbeck 

We are holding elections for the 2 year term positions of Vice-President, Secretary, and 

Communications Coordinator as well as 2 member-at-large positions each for a 1 year term. 

Nominees will be invited to share a short speech, their audio and video will be permitted at the 

time of their presentation.  

Voting will follow via Zoom Polls for the two year positions and Google Forms for the 

Member-at-Large Positions, which must be on a single ballot according to our bi-laws. This 

process is anonymous, the scrutineers will not be able to see who individuals have voted for. 



 

 
Any nominations that were received in advance of the AGM have already accepted their 

nomination. Any nominations from the floor today will go through the acceptance protocols 

today. 

 

a.​ Vice President - 
Duties of the Vice-President:  
a) perform the duties and exercise the responsibilities of the President in the 
absence of, or at the request of the President.  
b) responsible for member care, the Brian Halferty Award, recognition of 
retirements and shall perform duties and/or special projects in consultation with 
the executive. 
 
This position holds a 2 year term. Lorenzo Campanelli has served in this position 
for the past 2 terms and is not eligible to be reelected.  
 
We have received 2 advanced nominations: Margaret Palmer from St. Clair CDSB 
and Adriana Rerecich from Halton CDSB. If there are any other nominations for 
the position of Vice-President please place them in the chat.  
 
Call for nominations was repeated three times. No nominations received from 
the floor. 
 
In order of the nominations received our nominees will have the opportunity to 
speak: 
 
Margaret Palmer: ​ I was nominated by Ann Clarke at the suggestion of 
Lorenzo Campanelli and I am happy to let my name stand. I have been in 
Chaplaincy for over 20 years and I have watched the profession develop and this 
organization develop and I would be honoured to be part of the next chapter. 
 
Adrianna Rerecich:​ Hello everyone, I would be honoured to be Vice President 
of this organization and I echo Margaret’s comments. When I came 20 years ago I 
had a “deer in headlights” look and over that 20 years there is a lot of wisdom 
that I have gained, and I would be honoured to help nurture CSCO and see it 
through. I have taken time to look at the Strategic Plan and love what is 
happening and would love to be a part of it. It would be a privilege to be able to 



 

 
play a part in taking care of all of you who take such good care of our students 
and staff. 
Poll Launched: Adriana Rerecich elected to the position of CSCO Vice President. 
 

 
b.​ Secretary- 

Duties of the Secretary: 
 a) record and keep the official minutes of the meetings of the Organization and 
the Executive.  
b) manage official correspondence at the request of the executive.  
c) maintain all documents and forms.  
 
This position holds a 2 year term. Stephanie Jarrett has served in this position for 
1 term and is eligible for reelection. 
 
We have received 1 advanced nomination: Stephanie Jarrett from Niagara CDSB. 
If there are any other nominations for the position of Secretary please place 
them in the chat. 
 
Call for nominations was repeated three times. No nominations received from 
the floor. 
 
Stephanie Jarrett is acclaimed for the position of Secretary. 
 

 
c.​ Communications Coordinator- 

Duties of the Communications Coordinator 
a) responsible for the CSCO website, and social media.  
b) facilitate internal communications and may respond to external 
communications on behalf of the executive.  
 
This position holds a 2 year term. Krista Olivieri has served in this position for 1 
term and is eligible for reelection but will not be letting her name stand for a 
second term. 
 
We have received no advanced nominations. If there are any nominations for the 
position of Communications Coordinator please place them in the chat. 
 
Call for nominations was repeated three times.  



 

 
Request was made by Genevieve Anderson to repeat the role description.  
Nomination was received from Paul Kozak nominating Margaret Palmer - 
Margaret did not let her name stand for the position of Communications 
Coordinator.  
Nomination was received from Paul Kozak nominating Leah Daly - Leah did not 
let her name stand for the position of Communications Coordinator. 
Nomination was received from Suzanne O’Keefe nominating Kathleen Thompson. 
Kathleen accepts the nomination.  
 
No other nominations for the position of Communications Coordinator. 
 
Kathleen Thompson is acclaimed in the position of Communications Coordinator. 
 

 
d.​ Member at Large: 1 and 2: 

Duties of Members at Large:  
a) assume duties and/or special projects in consultation with the Executive. 
 
This position holds a 1 year term. Both Nick Ali and Joe Rogers have held this 
position for 1 term each and are eligible for reelection. 
 
We have received 2 advanced nominations: Joe Rogers from Ottawa DSB and 
Gordi Van Putten from Eastern Ontario. If there are any other nominations for 
the Members at Large positions please place them in the chat. 
 
Call for nominations was repeated three times. 
 
Nominations were received from Donna Hughes and Ann Clarke nominating 
Margaret Palmer - Margaret accepts the nomination for the position of Member 
at Large. 
 
In order of the nominations received our nominees will have the opportunity to 
speak: 
 
Joe Rogers: ​ Much of what I had to say was in my earlier report. It has been my 
pleasure to serve on the executive this year as a Member at Large and I hope to 
do it again now that I have gotten my feet wet, and I hope to represent you as 
best as I can if chosen. 
 



 

 
Gordi Van Putten:​ Hi there everyone, I have been a chaplain here in Eastern 
Ontario for the last 16 years. I have seen the great work that CSCO has done over 
the years and I think it's time that I would like to join the people and to gain 
some more knowledge. It’s a new adventure for me, and also a chance to share 
my experience and my adventures with CSCO also, and to represent chaplains 
across Ontario. 
 
Margaret Palmer:​ I am happy to put my name forward and to continue to 
help out with finishing off the Ethical Guidelines research. I have worked both at 
the St Claire board and Windsor board, both at the school level and board level 
and I have served on the CSCO Executive in the past both as the secretary and 
one year as Vice President for one year. That term was cut short due to health 
issues and so has felt unresolved for me and so I am happy to help out now at 
the request of Ann and Donna. 
 
Link to google form launched in the chat.  
 
Results of the vote:  Margaret Palmer and Joe Rogers are elected in the positions 
of Member at Large. 
 

 
 

16.​Adjournment: Dean Woodbeck 

Thanks to everyone for being here today and for being patient with the time that it takes to go 

through this process. I appreciate our Executive members for all the hard work that has gone 

into planning for today along with all those other members who contributed their expertise 

(Robert's Rules etc.)and assisted with this meeting. Thank you to all of those who stepped 

forward and let their names stand for our executive positions, whether elected or not we hope 

that you will continue to be a supporter of CSCO and will consider serving in the future, as we 

need a wide variety of voices for the health of our organization. On a personal note, thank you 

each for your support, affirmation presence in my life (both as a chaplain and as a husband and 

father). I gain and learn so much by spending time with you. I hope that you will all join us 



 

 
tomorrow for our conference hosted by the team at Ottawa Catholic at 9:30am Eastern using 

the same Zoom link as today. 

Motion to adjourn this meeting: Dean Woodbeck 

Poll launched: Motion passed. 

 
 


