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1. Land Acknowledgement - Adriana Rerecich

2. Opening Prayer - Dean Woodbeck

3. Verification of Members Present - 62 in person, 7 online

4. Adoption of Previous Minutes - Dean Woodbeck motion to approve; Paul Kozak 2nd
Corrected: spelling of David Dubowitz; spelling of Wydmark Kwan - approved

5. Approval of Agenda- Dean Woodbeck ; Adriana Rerecich 2nd
Corrected under greetings: Bishop Yvan Mathieu SM, ACBO Liaison Bishop from
Archdiocese of Ottawa-Cornwall - approved

6. Greetings
a. Bishop Yvan Mathieu, ACBO liaison from Archdiocese of Toronto

It is a great honour and a pleasure to be with you virtually, | would like to apologize for
not being able to be with you in person, | hope to be able to be in person with you very
soon, but given the short turn around time from my appointment, | already had
commitments here in Ottawa, as it is “Confirmation Season”.

| was asked at the last meetings of the ACBO to be your respondent Bishop, or as | prefer
to think of it in a synodal way, the Bishop walking with you, and | accepted this role with
great enthusiasm to be the synodal Bishop walking with you on the path for two
reasons: First of all my background is very much linked to schools. | am a member of the
Marist Fathers (Society of Mary), who were founded in France in 1816, and were
entrusted with the education of young people, with many schools in Europe and also Le
College Marist du Quebec in Quebec City. Before becoming a priest | was a student there
in the early 70s, and | did my novitiate in the US and was professed in 1980 and from
1984-1989 | taught in the school where | once was a student and was also the Chaplain
of the school before leaving for further studies in Rome. After completing my doctorate,
| was hired by St Paul University in Ottawa as a Professor. | was a professor there for 22
years, before being named Auxilary Bishop for Ottawa in 2022. So here | am, a “baby
bishop” and | think that because of my background in education, | was asked to walk
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with you. This is an honour and a privilege for me especially because | am also the
Bishop for OAPCE (Ontario Association of Parents in Catholic Education) and because |
really believe in what you do - in the role of chaplains in a school. Your role in a Catholic
School is of prime importance. For the kids that you serve you are very often the adult
person that they turn to not only when they have problems, but in the project of
building their christian and Catholic identity.

| would like to take this first occasion of meeting with you to say thank you - thank you
for who you are, thank you for your commitment and thank you for really serving the
church, especially through its youngest members, who are often struggling to
understand what to believe and how that impacts their lives and the lives of those they
love. You are really witnesses of Christ in their midst. We are very lucky in Ontario to still
have Catholic Education, publicly funded Catholic Schools and your presence in these
schools is largely responsible for making it a Catholic Institution. | bring you the support
of all of the Catholic Bishops of Ontario. You may not be aware that a large portion of
our meetings as the ACBO is dedicated to Catholic Education in Ontario, looking at
curriculum, we work with ICE and other organizations to help catholic schools complete
their mission as catholic teachers and leaders, as you are too.

| want to conclude as any good biblical scholar would with scripture. | was really struck
by the conclusion of the Gospel reading at yesterday’s Mass. You will know that at Mass
this week we are reading the Gospel of John Chapter 6 following the miracle of the
loaves and the fishes and the crossing of the sea and Jesus delivers the discourse on the
bread of life and at the end of that introduction we read “ The Jews that heard Jesus said
to him “What must we do to perform the works of God?”” | am sure this is a question
that is close to your heart - what must | do perform the works of God in my school, in my
life, and in all my commitments? Here is what Jesus answers: “This is the work of God:
that you believe in him who he has sent.” If you remember a few years back Pope
Benedict XXVI had declared the Year of Faith and used John 6:29 as the theme of that
year of faith. Now we can think that to believe in Jesus whom God has sent is very
intellectual, but if you read closely in the Greek and translate that verse, Jesus is saying
“This is the work of God: that you believe towards him who he has sent.” there is a
preposition of movement in that. So to live our faith is not only to be intellectually
invested, but also to be committed with our whole person to Christ whom God sent to
us. This is what | believe you are doing on a daily basis in your schools. | thank the Lord
for your presence among our students, and | pray to God that these few days you have
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together might be very enriching and bring you close to Christ so that you can bring your
students closer to Christ. Amen.

Thank you so much and If there are any questions | encourage you to bring them
forward and | look forward to being with you in the near future.

Dean: Thank you Bishop. Are there any questions from the floor? No Questions. Thank
you again Bishop. We look forward to meeting you in person soon.
Secretary’s Report - Stephanie Jarrett
e No updates to the report as submitted.
Motion to accept: Stephanie Jarrett 2nd: Genevieve Anderson
Discussion:
Ann Clarke: What is the cost of the business suite?
Stephanie Jarrett: The most recent estimate for the business rate is approximately $8 per month
per employee/executive member, however there is a not for profit rate which ranges between
$0-$3 depending on the company, we would just have to go through their process to be
recognized as a not for profit. | think that is work that is worth doing though.
Approved
7. Treasurer’s Report - Vincenzo Silvestro
e Harold Visser brings the final financial report from the 2023 CSCO Conference
Planning Team.
o Revenues: $45,796.00
o Expenses: $39,489.52

m 534,100 - Resort Fees
m S$700 - Conference Team Hoodies
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$322 Mileage

$2800 Workshops and Stipends
$1000 Supplies

S478 Gifts and Giveaways

Profit: $6306.48 +$3000 Seed Money from CSCO is being returned to
Csco.

There are three of us attending this year's conference from CDSBEQO,
and it is quite a distance to travel, so we are grateful for all of you that
traveled to Eastern Ontario to be part of our conference. We were
pleased to have had the opportunity to host the conference as one of the
smaller boards and to let you know that yes there is work involved in
planning a conference, but for us as a board it was a very good experience
and that we would encourage others that are thinking about hosting that
in addition to the work there are many blessings. It was a pleasure to host
so many of you on the other side of Ontario, so thank you.

e Vincenzo: As you can see from my report as submitted that we incurred similar

expenses to previous years, such as insurance and CCC fees. Some anomalies

would be the purchase of a new laptop for our new Communications

Coordinator, and the costs of digitizing our archival material. There are some

corrections to both the balance sheet and the income statement:

H B HE O E HE BE B B Hm

Balance Sheet:

Assets as of December 31, 2023: $41,958.07
Bank Balance: $32,162.75

TD Conference Account: $1,169.00

AR 2023 Conference: $9,306.48

AR Conference Deposit for Mount Carmel: $500.00
Opening Retaining Surplus of : $30,931.70
Change of the current year surplus: $11,026.37
Income Statement:

Conference costs for 2023: $41,746.76
Expenses: $ 49,844.03

Surplus: $11,026.37
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Motion: Vincenzo Silvestro, 2nd: Adriana Rerecich

Discussion:

Ann Clark: cannot distinguish question because member did not step to mic.

Vincenzo: | put the Brian Halferty in there for $250 and then $50 for another expense - | will
have to look at my notes.

Vincenzo: | do also have a motion: To prevent these anomalies in the future, | move that the
Conference Planning Guide be amended to reflect that the CSCO must be a signatory on the
conference planning team bank account, and that the bank account must be a stand alone
account not associated with an individual school board. The loan check from CSCO will not be
issued until proof has been presented that the bank account has been opened and a declaration
is signed that the loan money issued from CSCO will be repaid. Seconded: Adriana Rerecich

Point of Order: Paul Kozak: We have not yet voted on the motion to accept Vincenzo’s report

Stephanie Jarrett: We will put a pin in the motion Vincenzo just put forward and take a vote on
the motion to accept the Treasurer’s Report

Approved

Stephanie Jarrett: Vincenzo, perhaps you could give some background as to why this motion is
being put forth before restating the motion again.

Vincenzo: The reason for the motion is that it became very difficult on the accounting side of
things to keep track of what was going on with another conference and a year of many
questions back and forth, and under the recommendation of our CPA/CMA accountant that
conferences going forward have their own bank account separate from a school boards
accounts, with the CSCO Treasurer as a signatory on the account, it will allow for continuity and
transparency of the financials for a given conference.
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Point of Order: Paul Kozak - The motion needs to be seconded before there can be discussion.

Stephanie Jarrett: The motion was seconded, by Adriana. A reminder that people must come
forward to the mic to be heard.

Discussion on the motion:

Ann Clark: To clarify, when you say that the treasurer is a signatory does that not have some
implications about being geographically able to attend a branch in person?

Vincenzo: No everything is done online these days.

Ann Clark: And are there any implications about the liability being on CSCO when before the
treasurer never had the responsibility for the conference account? Does that put an added
liability on the CSCO organization?

Vincenzo: As a not for profit, any account opened is of the responsibility of the CSCO, so it is
the responsibility of the treasurer to know what money is out there.

Adriana Rerecich: | just want to clarify because | know that this seems new for people, but in
our by-laws under duties of the treasurer it does say: “manage CSCO expenses, produce an
annual financial statement, manage annual conference bursary applications, liaise with the
annual conference treasurer and oversee all financial activities of CSCO”. Given that the
treasurer is responsible to oversee all financial activities, it makes sense that they would be a
signatory on the conference account.

Harold Visser: Although | wasn’t part of the discussions, seeing as how our board was the last
one to have the conference, | can imagine what some of the back and forth might have looked
like. What | am concerned about is, when the bank account is opened is it being opened on
behalf of the board hosting the conference?

Vincenzo: No board will host a conference.

Harold: Sorry?
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Dean Woodbeck: It won’t be the board hosting the conference, it might be individuals from a
particular board who host the conference on behalf of CSCO.

Harold: But the committee members would be from that particular board.

Vincenzo: Not necessarily, they would be members of our organization.

Harold: | see. | am anticipating, just based on how our board does finances that if there is a
conference being organized and there is a bank account being opening in the name of two
individuals who are not formal representatives of a board that there would be concerns about
their liability in that context. The board is not taking on a liability, but they would be concerned
about their chaplains taking on the signing authority on an account over which this board has
no oversight. | am not sure how our board or any other board would approach that. How things
worked when we organized our conference, as difficult as it was, because all the money flowed
through the board, the board took responsibility for anything that may have happened to that
money.

Adriana Rerecich: It would be CSCO that covers the liability, and that is why the treasurer would
need to be a signatory on the account. This is the fourth conference | have organized, and even
though this conference was organized by the CSCO Executive, we opened up a separate account
for the conference, to which Vincenzo as CSCO Treasurer had signing authority, but Kathleen
and | were the conference treasurer and registrar respectively. This allows the CSCO treasurer
oversight of the account, and a board does not need to be involved. In other conferences that |
have helped to plan (2003, 2005, 2009) we were chaplains from several different boards who
came together to plan a conference. SO it doesn’t have to be a board group of chaplains.

Harold: So the signers of the account would be the treasurer and one member from the
committee?

Vincenzo: The Treasurer and two members of the committee.
Harold: Then | guess it would be more of a psychological issue, because the way it was framed

for us was that our board was hosting, so | feel like that would have to be reframed moving
forward.
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e Dean Woodbeck: The other thing to keep in mind is that this is being undertaken on the
recommendation of our accountants, not necessity on us as the executive. We have to
submit all of our financial information, including the conference financials to the CRA
and so our accountant is recommending that this is the way we go for a number of
reasons not the least of which is doing the accounting that we have to present to CRA.

Patricia Morgetano: | am the manager of my daughters soccer team, | have a co-manager under
the welland soccer club. The Welland Soccer club is not part of it (the team bank account) we
are responsible for it as per good governance. So in this case all you are asking for is that CSCO
be part of any account as part of that good governance. It is completely separate from any
board, we ask permission of our director or superintendents to have the conference for the
time we are taking away from our jobs, but that is the only involvement of our board. So that is
basically it right- a separate bank account, two people from our group are signers on the
account along with the CSCO treasurer for governance?

Vincenzo: Correct.

Ann Clarke: So the only remaining thing for me is the two individuals from the organizing
committee for the conference, are they carrying any liability by opening that account and would
an alternative be that CSCO has a separate account called the conference account and then we
don’t have to open and close every year? You could just transfer the balance to the main
account once everything is reconciled rather than opening and closing and possibly as the two
committee members who are having to open the account having some liability, if there is some
loss.

Dean Woodbeck: | wasn’t at the meeting with the accountant, but this was one of the things
that | was paying attention to when the report was given about the meeting, that question was
asked and it was discussed and her recommendation was to do it as a separate account.

Ann Clarke: Well she is probably looking out for the CSCO as an organization, | am just
guestioning is there any liability for the individual opening the account.

Dean Woodbeck: That we will have to check into, but her recommendation was not to have an
account with CSCO that was just called “conference account”
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Paul Kozak: | have two questions. The first is, if you have 3 signatories but only two signatures
are required the treasurer would not necessarily be involved in transactions, so | am not sure if
that would fulfill the purpose. My next question is what would the name of the account be,
because when you go to the bank you present an ID and the account either has to be in
someone's name or in the name of an organization, and if it is an organization you have to
present bylaws a constitution to prove what/who you are...

Vincenzo: or permission from the organization to open that account.

Paul Kozak: Okay, so then it would be a CSCO account and we would present the necessary
documentation provided by CSCO?

Kathleen Thompson: As the treasurer for this year's conference, | did set up a separate account.
| set it up as a non profit account which did present some issues. It is very difficult to set up a
non profit account. But for a general account, you do not need documentation from an
association, you just need a letter of intent, stating what the account is for and clearly defining
what the account is being used for (in this case a conference). It does not require all the other
paperwork that is necessary for the nonprofit account.

Adriana Rerecich: To reiterate what Vincenzo mentioned before, the reason for all of this is that
people over the years come up with different item names for different things (ie
refreshments/social/snacks might be terms used by different groups to describe the same thing)
which makes it challenging for the accountant. This is meant to bring consistency to the
accounting. What she made very evident is that according to the legal terms, we as the
executive officers are liable. So if CSCO owes money and there is no money in the CSCO account
the executive officers are liable for that money owing. So this is all to keep it above board and to
look after the organization and whoever comes onto the executive plus all the insurance. Does
that help clarify all this?

Patricia Morgetano: We show up with a letter that says we are hosting a Conference on behalf
of CSCO in 2025 My name is Patricia Morgetano, my cosigners will be Krista Olivieri and
Vincenzo Silvestro. We just show up with that letter, it is very simple. The hardest part was
negotiating the amount of transactions per month (ie. from 10 to 25 still for $3) and we don’t
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need 3 people to sign everytime we want to do something. It is very simple, and very easy- | am
not afraid of losing my house.

Stephanie Jarrett: We have just had a comment in the chatroom from David Dubowits has asked
if we can share the name of the accountant that we were consulting with.

Vincenzo Silvestro: The name is Barbara Spratley

Paul Kozak: Thanks for some of the clarifications. So, as an organization do we not have
insurance that protects our directors?

Vincenzo Silvestro: Yes

Paul Kozak: So | am confused about Adriana’s comment about being personally liable with your
houses.

Vincenzo Silvestro: We are board of director of a not for profit corporation, we have been
incorporated since October 12, 1988.

Paul Kozak: So doesn’t our insurance even cover fraud? WHy would you guys be personally
liable?

Dean Woodbeck: We are not, that is why we have insurance.

Paul Kozak: Thank you, that is one clarification. The second clarification is, in terms of trying to
have more accountability, back to that two signature thing - if two organizers can sign and
potentially misallocate funds how does this action prevent that?

Kathleen Thompson: Because as a signatory the CSCO Treasurer would be issued a bank card
allowing access to online banking and enabling them to see the transactions for the account.
The signatories have full transparency for the account.

Ann Clarke: | may be repeating myself but | am still concerned about the individuals from the
committee who are opening the account and any liability they may have but | am also
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wondering, you said the accountant counselled not to open a “CSCO account” for the
conference. What were the reasons for that?

Dean Woodbeck: Her main reason was geography.

Ann Clark: Well one of the responses was everything is done digitally now, so how is geography
a concern? | am just coming from the point of view of me as an organizer of a conference having
liability.

Stephanie Jarrett: | will only speak to what | understand as we organized this year's conference
as members of the executive. While the organizers/signatories have a bank card, that bank card
they cannot use for debit transactions, so everytime that a bill needs to be paid from the
account a cheque must be written with two signatures. Using the example of our conference,
over that last week, my credit card was used to pay for flowers and wine etc. and then |
submitted those receipts and was repaid with a cheque. If that payment was coming from a
central CSCO account, those receipts are being submitted to someone somewhere else in the
province and | am waiting for a cheque to be mailed to me. So that was the accountants
recommendation - each individual conference can have its own account, but that it must follow
the parameters that there are at least two signing members and one of those members would
be an executive officer of the CSCO, and her recommendation was that it should be the
treasurer because the treasurer is the one who needs to see all those bank statements to be
able to prepare to report back to us here. So that was why her recommendation was that way.

Ann Clarke: Okay, alright.

Dean Woodbeck: So Ann, your question is not just because of what we are doing here. You are
asking is anyone who is part of an organizing committee who puts their name on the conference
bank account is liable?

Ann Clarke: That’s exactly what it is. Also | am just thinking ahead, that it is a big undertaking to
do a conference and you have a lot of worries and whatever and even what Stephanie just said
about having to put items on a personal credit card- it seems that hosting a conference is a risky
venture. | am sorry that | am being blunt.
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Margaret Palmer: Ann, | think | have the answer to your question. Because the directors are
covered under directors insurance, having a director connected to that account and having
them oversee the account will help to give coverage for liability. So it would be directly the
treasurer's responsibility for liability. | do believe that was one of the reasons the accountant's
recommendation was having one of the people who is insured has direct oversight of the funds.
SO the two signatories who do not have director coverage under the insurance are covered
through the executive officer, because ultimately the buck stops there.

Kathleen Thompson: Just to clarify, if you were hosting a conference and you found yourself in a
deficit after the conference, you would work with the treasurer to use CSCO funds to cover the
outstanding expenses and bring your account back to a zero balance, so that you do not lose
money out of pocket. Conferences generally DO NOT lose money, but that contingency is in
place.

Harold Visser: | think the cautious voices emerging here are people like myself who have seen
unforeseen things happen with small organizations. | don’t want any of these questions to be
received as doubt about anyone's integrity or anything like that. One clarification on the
signatures: Does the treasurer have to sign every transaction?

Vincenzo Silvestro: No.

Harold Visser: Okay, so if the treasurer doesn't have to sign every transaction than it is possible
for the other two organizers to write a cheque in a way that CSCO determines is not
appropriate?

Vincenzo Silvestro: Correct.

Harold Visser: | don’t feel we as an organization should be comfortable with that kind of
dynamic, especially because we are not talking about an organization making a mistake, like a
board for example. We are talking about individuals making mistakes and there will be some
perception of what we should do to fix this mistake, and disagreements about what potentially
happened. | don’t know the accountants reasons for recommending against it but that’s where |
personally like the idea of a single account under CSCO regular operations that is for the
conference, you add the signatures of those who are currently organizing, you remove their
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signatures when the conference is done and add the new people for the next conference. And |
would actually do it with only one local signator along with the treasurer. That way the treasurer
would always have eyes on every single transaction. Having the account set up for e-transfer
with an approval process for both signatories which could be a work around for some of the
issues of geography while providing the same security that you get from a cheque. | would like
to suggest a single account under CSCO with the treasurer as one of two signatories as an
alternative.

Dean Woodbeck: Thank you Harold. | am thinking that perhaps this should come back to us as
the executive to research further having a CSCO account that is just for conferences, and weigh
the pros and cons of the different options. So perhaps we should defeat or defer the motion
and present a new motion calling on the executive to do more research.

Trevor Klein: Point of Order: | believe under Robert’s Rules you can defer the motion for more
consultation to be brought back at a later time.

Dean Woodbeck: | motion that we defer that motion Seconded: Trevor Klein.

Motion is deferred for further consultation.

Dean Woodbeck: We knew, by the way, that there was going to be some discussion and
guestions around this particular motion, so | appreciate all of this feedback and | don’t want to
give you the impression that | was frustrated by it. We expected it and | appreciate it. | think it is
important that we allow this discussion and further research to happen so that we are in a good
place not just with each other, but also with the rules and CRA and with our accounting.

8. Communication Coordinator’s Report - Kathleen Thompson
e This is my second AGM as your Communication Coordinator. | would like to start
by thanking the CSCO Executive for purchasing a new laptop for this portfolio, it
was much needed.
e Content has been updated on the website and the password has changed for the
members only section and that password was shared with members.



‘ S 0 Minutes
C Annual General Meeting

Niagara Falls, Ontario

CATHOLIC SCHOOL April 16, 2024
CHAPLAINS OF ONTARIO

e The activities of members through social media is a great way to promote what
we do as chaplains so please continue to share your social media accounts with
me and | will continue to share and repost that content. SO please be sure to
complete that section on your membership form when it goes out in September.
| work hard to provide a balance of content, highlighting schools from across the
province, but sometimes the algorithms focus on particular content, so if you
have something that you would like me to share please DM the item so that |
don’t miss it.

Motion: Kathleen Thompson 2nd: Vincenzo Silvestro
Discussion: none

Approved

9. Membership and Marketing Coordinator’s Report: Joe Rogers

e | have one addition to what is already in my report and that was working with
Adriana on the creation of a video promoting this conference.

® One of our goals as executive was to identify and work to connect with new
chaplains and so the membership form has been updated to include the number
of years that you have been involved in chaplaincy.

® A new invoice and receipt of payment form has been created.

® One of the things that came up at the AGM a few years ago was a request for a
“CSCO membership card” that might be tied to a discount from select vendors. |
did reach out to 4 different organizations and Pauline Books and Media did
respond and they are offering CSCO members a 10% discount.

Motion: Joe Rogers Seconded: Sue O’Keefe

Discussion: none

Approved
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Joe Rogers: One of my frustrations as | began this role is that the classifications of our members
is quite vague, and we discovered that there are people who are signing up as members of
CSCO who are in no way related to school boards or chaplains, and they had access to people's
email addressed through our member only zone and were soliciting our membership. While
some of the things they were offering to send to members were faith based, it felt wrong to
have someone use a membership in that way. In the reports that were forwarded to you ahead
of our meeting was the section of our by-laws which defines what is a regular member, an
associate member, and an honorary member and | am asking us to amend two of those:

Highlighted are the two amendments proposed.
Amendment One:
2. Associate Members

a. are individuals who do not meet the requirements to be a regular member but do fall within
one of these circumstances. They are i) a retired Ontario Chaplaincy Leader ii) a current full -
time employee of an Ontario Catholic School /Board and serve in a role that is similar to
Chaplaincy Leader eg: curriculum consultant, faith ambassador;

b. must pay the annual membership fee;

c. are not entitled to vote at general meetings nor hold office in the Organization.
Amendment Two:

3. Honourary Members

a. are conferred at the discretion of the current CSCO executive on individuals who are not

currently employed as an Ontario Chaplaincy Leader but who have made a significant

contribution to the CSCO organization by i) winning the Brian Halferty Award at one point in

their career or ii) serving on the CSCO Executive iii) volunteering on more than one occasion as a CSCO
sub-committee member iv) significantly promoting Catholic School Chaplaincy /CSCO while

working in other organizations that have time-tested and well-established partnership with

Ontario Catholic Education i.e. ACBO. CPCO CCC ETC...

b. do not pay the annual membership fee;

| move that we change the by-laws for the definition of an associate member to read:
2. Associate Members

a. are individuals who do not meet the requirements to be a regular member but do fall within
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one of these circumstances. They are i) a retired Ontario Chaplaincy Leader ii) a current full -
time employee of an Ontario Catholic School /Board and serve in a role that is similar to
Chaplaincy Leader eg: curriculum consultant, faith ambassador; etc.

b. must pay the annual membership fee;

c. are not entitled to vote at general meetings nor hold office in the Organization.

Seconded by Laurie Young

Discussion:

Ann Clarke: Thank you for the clarification as to “why”. So if | understood you correctly, people
have to pay the membership fee to get access to the membership list, so this was people who
are “not in the business”, so to speak?

Joe Rogers: Right - and they were happy to pay the membership fee to get access.

Ann Clarke: What | would question is just because someone is a retired chaplain or in an
associated role doesn’t mean that they wouldn’t use the membership role for other purposes,
so | am not sure that it is going to completely solve the problem. But | also wondered, once you
start making a list it is always hard because someone always gets left off. A retired chaplaincy
leader who was never a member of CSCO, would they be welcome to be an associate member?
Do they have to be a previous member?

Joe Rogers: No it says “a retired Ontario Chaplaincy Leader”, it doesn’t necessarily mean that
they were a CSCO Member.

Ann Clarke: Okay and then | know that in the past folks who were curriculum consultants and
faith ambassadors came for many years to the conferences, and as it reads currently once they
retire they wouldn't qualify as an associate member.

Joe Rogers: You are right.

Dean Woodbeck: But perhaps the fact that we have the honourary membership might cover
that.
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Ann Clarke: Okay

Krista Olivieri: | have a question in regards to that list for Associate Members, it would seem that
there would be others in our current membership who might be missed in that group in a
current year. So for example, this year | am a regular member even though | am on a maternity
leave, because my board paid for me to be a full time member, however if | was on my own
paying for it | might have said that | am an associate member, because | am not part time and |
am not full time, but | am also not included in that list. | would also think that could include
other chaplains who are on other types of leaves, such as for medical reasons.

Joe Rogers: No, | can see that. Our focus in the language that we chose was on keeping the
associate membership to people who do the work we do.

Ann Clarke: So to add on to that, my question is to ask is there another vehicle we can use to
control that rather than changing the definition of associate member?

Joe Rogers: Do you have any ideas?

Ann Clarke: Well | think maybe, you know how your IT department asks you to report any
suspicious emails? If we had something like that, where maybe it's the Communications
Coordinator that flags something that doesn’t seem appropriate and then the executive
contacts the member and says “cease and desist” it's not meant for that purpose.

Joe Rogers: Yes, but the way that Associate Member is defined now, it just says people that are
interested in CSCO.

Ann Clarke: The way that it was explained to me years ago is that people who are interested in
getting into Chaplaincy might want to be an Associate Member. | don’t know if that is something
that the executive still wants available.

James Carnegie: This may just have been me not hearing things straight, so it seems that there
were the three classifications a,b,c... did it say that you must be either a, b or c? Did |
understand that correctly?
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Joe Rogers: There are three types of members : Regular Members, Associate Members,
Honorary Members.

James Carnegie: Yes, so under associate members, from my hearing of it it sounded like you
would must be either a or b to qualify but the“c” sounded like it would have to do with
restrictions limiting associate members. So “c” indicates that they can’t vote. This is very
technical, | know and maybe nitpicking.

Joe Rogers: | think it is hard if you don’t have the amendment written in front of you, but let me
read the amendment to you again:

2. Associate Members

a. are individuals who do not meet the requirements to be a regular member but do fall within

one of these circumstances. They are i) a retired Ontario Chaplaincy Leader ii) a current full -

time employee of an Ontario Catholic School /Board and serve in a role that is similar to
Chaplaincy Leader eg: curriculum consultant, faith ambassador; etc.

b. must pay the annual membership fee;

c. are not entitled to vote at general meetings nor hold office in the Organization.

James Carnegie: Thank you for the clarification, that makes sense.

Genevieve Anderson: Ann’s question was a good one | think- how do you know that a person is
appropriate to be an Associate Member - so perhaps an edit could be added to reflect that the
executive reserves the right to vet potential new associate members? Like maybe you could just
have an informal phone call with someone?

Joe Rogers: So at the bottom add on a line - maybe at the bottom of all the membership
definitions that the Executive reserves the right to vet potential members

Ann Clarke: The language would be membership is granted at the discretion of the CSCO
Executive.

Leah Daly: Given that we are putting this in our by-laws, isn’t the underlying assumption that we
can enforce these by-laws? | don’t think that line needs to be added in. If we have a rule, we
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should be able to enforce it. | don't think we need to add that into each individual by-law. It’s
redundant to add that. And | am grateful for this amendment, because vetting people after the
fact -or flagging people after their has been inappropriate behaviour is too little to late, so | am
in support of this.

Ann Clarke: | agree that the vetting thing is a bit harsh but could we not as an executive address
people who are misusing their membership? Just on a case by case basis?

Joe Rogers: Yes, but my issue was that this particular member shouldn't even be a member at
all. They were in no way associated with chaplaincy, they were in no way associated with
working with students, they were an individual who just runs an organization on the internet
out of their basement, and had a membership - was a paid member, who when questioned
even said, | paid last year, here is cash am going to pay again. | had to explain that that is not
how this works, we are not just people who like religion and gather together.

Ann Clarke: | understand, | just think that rather than making the associate member definition
so tight, can we not just revoke the membership as the executive? Isn’t that the way to deal
with it rather than restricting the associate membership.

Joe Rogers: | can see what you are saying, but our whole reason for doing this was we could see
how this individual reading the way it is written in our by-laws, it is so “loosey-goosey” that it
would seem that anyone can be a member. Can we make it a little tighter? - that was the whole
point.

Brandy Delaney: So for the amendment | just have one suggestion, | am a first year chaplain and
| have always looked at the website but never thought that | could join until | was fully
employed. Opening it up to aspiring chaplains, or people who might be interested in getting into
the role, so that we can access the resources and job postings etc. could be really helpful.

Joe Rogers: Would it be helpful, just off the top of my head, if we included aspiring chaplain
under the honourary member?

Brandy Delaney: | think that would be really nice, because before they have the job with limited
dollars that would probably help a lot of students coming out of school.
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Stephanie Jarrett: An honourary member as presented in our amendment and as currently
exists in the by-laws, is to honour someone who has made a significant contribution, and so |
don’t think it is appropriate to open it to someone who is just interested in chaplaincy under
that title. | am not saying that we don’t find a way to include them in one of the other
membership definitions, but it is not appropriate under honourary member.

Andrea Taylor: It should also read “retired Ontario School Chaplaincy Leader” just as a
technicality.

Harold Visser: Could we have text on the screen?

Kathleen Thompson: It has been added to the screen.

Harold Visser: Thank you. Amendment two starts with the language that “Honourary
membership is conferred at the discretion of the CSCO Executive...” could we not include that
language in the Associate Member definition as well? Especially if we are going to add aspiring
chaplains, which | think is a great idea.

Joe Rogers: So it would read
“ 2. Associate Members
a) are conferred at the discretion of the current CSCO Executive...
and then would it continue as proposed?

Harold Visser: Yes you would just add that line.
Trevor Klein: Point of Order: We need to vote on the amendment as presented.
Stephanie Jarrett: Joe, can you read out the motion with the amendments?
Joe Rogers:
2. Associate Members
a) are conferred at the discretion of the current CSCO Executive on individuals who do not

meet the requirements to be a regular member, but do fall within one of these
circumstances. They are i) a retired Ontario Catholic School Chaplaincy Leader ii) a
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current full time employee of an Ontario Catholic School Board and serve in a role that is
similar to chaplaincy eg: curriculum consultant, faith ambassador, etc. iii) aspiring
Ontario Catholic School chaplaincy leader.

b) must pay the annual membership fee;

c) are not entitled to vote at general meetings nor hold office in the Organization.

Seconded: Trevor Klein

Amendment Accepted.

Discussion on the amended motion:

Loriann Penichetti: So | don’t want to belabour the point but what | do want to ask is what is the
function of a membership? What is the value of a membership with CSCO? If we look at some of
our counterparts in education who have these kinds of associations. So if | was a faith animator
in an elementary school for example, | may not wish to be a member, | may just want to access
the website resources for free. So | am wondering the value of naming some of these other
groups because within one school board the animator would know who their contact is to get
the names and the schools of the chaplains and how to address them. To say that someone
does similar work, might just be confusing to the point. | don’t think that it adds value here. So |
would just suggest two things - to have a banner that goes across the top of the CSCO website
that says any membership information is not to be used for marketing or whatever, that those
enquiries should be directed to the communications director, Secondly, to have an aspiring
chaplain- even that gentleman in the basement could claim to be an aspiring chaplain, so
instead to suggest “If you are new to chaplaincy please contact: listing perhaps either
the membership coordinator or another member of the executive.

Joe Rogers: Do you feel that the addition of the “are conferred at the discretion... language was
helpful or not?

Loriann Penichetti: Now you have to do a qualifier for that and all executive members need to
be on the same page
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Margaret Palmer: | do have an issue with the amendment. | think that we have to find ways to
mentor aspiring Chaplaincy Leaders but having them have access to the membership area is
inappropriate. Perhaps we could look at an “aspiring membership” but not as part of the
associate member.

Joe Rogers: So you are not comfortable with an aspiring member being an associate member.

Adriana Rerecich: | like Loriann’s suggestion that on the website there is information for anyone
interested in chaplaincy to contact an executive member for more information.

Stephanie Jarrett: Just to bring everybody back to what the definition currently is in our by-laws:

2. Associate Members
a. are individuals interested in CSCO but do not meet the requirements to be a regular member;
b. must pay the annual membership fee;
c. are not entitled to vote at general meetings nor hold office in the Organization.

That is what we have right now. Humbly | would say that that is way too general, but wanted to
read it to help focus our discussion. This is what we are living with right now, what we are voting
on and discussing is how to make this better.

Alana Cernjul: | hate to be that person, but | am going to speak against the amendment to
include aspiring chaplains. | have to agree that | think the definition is already incredibly broad, |
am a very fervent OECTA member and so in any other association, a member is someone who
has been in that role, outside of members who have retired. You know | was an aspiring
chaplain for many years and there is also a “look forward to” piece (eg. once I'm a teacher | am
OECTA; once I’'m a chaplain | am CSCO) and i think it just becomes too broad. All of us sitting
here, we understand the spirit of the motion, and probably all support the spirit of the motion,
but we may not be the chaplains that are sitting here next year or in five years and that
definition can get very skewed because it is so broad. So that is my concern with that. It has
nothing to do with aspiring chaplains as such, | think that there is a place for mentorship, to
come to conferences as an observer, but | worry about the grey area that we are getting into.

Kathleen Thompson: If we wanted to do something for mentorship for aspiring chaplains we
could put something on the website to connect aspiring chaplains with a mentor, instead of this
mentorship.
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Ann Clarke: So | was all ready to vote to accept, but two points: | get junk email from people
who have not gotten my email from the CSCO, so | am going back to the point is this the right
vehicle for what we are trying to accomplish. And secondly, what is the purpose of an associate
membership, going back to Alana’s point, What is the purpose of an associate membership and
does it belong?

Joe Rogers: Access to the conference would be one purpose.

Ann Clarke: But that could be addressed by opening up access to the conference to retired
members. Why are they paying for a membership?

Krista Olivieri: To add to that, for example CARFLEQ, | am not a member of CARFLEO as a board
chaplaincy leader, | receive their emails, | can go to their conference if | want, but | am not part
of their membership, | do not vote or pay their membership fees. | think you might be right Ann,
that maybe we don’t need an associate membership role in general.

Joe Rogers: This is a plot twist.

Trevor Klein: Call the question. Our discussion is not getting us anywhere, we are running in
circles and talking about adding things to the website but we are not talking directly about the
motion any more. If you don’t like how the motion is worded you can defeat it and propose
another motion that takes out the associate membership completely. | am just trying to
expedite business on the floor.

Stephanie Jarrett: So we are going to vote to call the question. Trevor has called the question.
Seconded: Alana Cernjul
Vote is Carried

Now we have stopped our discussion on the motion, we will vote on the amended motion. So
to clarify, if you don’t like the wording of this motion, or if you feel that the associate
membership should be done away with, you would not vote in favor of this motion.

All in favor of the amended motion? (3) All Opposed (majority)
Motion is defeated.
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Joe Rogers: So now on to the second proposed amendment to the definition of Honorary
Members, this is what our by-laws currently state:
3. Honorary Members

a. are conferred by the organization on individuals who have made a significant contribution to
the organization;

b. do not pay the annual membership fee;

c. are not entitled to vote at general meetings nor hold office in the Organization.

and this is the proposed amendment:

3. Honourary Members

a. are conferred at the discretion of the current CSCO executive on individuals who are not

currently employed as an Ontario Chaplaincy Leader but who have made a significant

contribution to the CSCO organization by i) winning the Brian Halferty Award at one point in

their career or ii) serving on the CSCO Executive iii) volunteering on more than one occasion as a CSCO
sub-committee member iv) significantly promoting Catholic School Chaplaincy /CSCO while

working in other organizations that have time-tested and well-established partnership with

Ontario Catholic Education i.e. ACBO. CPCO CCC ETC...

b. do not pay the annual membership fee;

Lindsay Moore-Chung: Where do retirees fit in? Would someone who has worked 20-25 years
putting in such a big time commitment, would they qualify as honorary members, because to
have someone who wins a Brian Halferty award- that is not going to happen to many people.

Where do people fall into that scale and is there a spot for retirees?

Joe Rogers: as it is written currently, retirees are not mentioned specifically under either
associate members of honorary members, because the associate membership as it reads right
now is very broad. They could fit under either.

So | motion to amend bylaw #3 on Honorary Members. No seconder.

The motion is defeated.
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10. Members-at-Large Reports: Margaret Palmer and Leanne Davis
Report 1: Margaret Palmer

e | am finishing my second term as Member at Large 1 and my mandate was to
finish the Ethical Guidelines document, as well as to help with the performance
appraisal and the strategic plan. At the last AGM you approved a process that
included sending out a survey to get ideas for these three documents and then
sending out drafts after we had your ideas and then inviting people to make
comments on the drafts through a virtual meeting. | am happy to report that all
three documents have been finished and that we followed the discernment
process and shortly you will hear more about that.

| move that we accept the Member at Large 1 report.
Motion: Margaret Palmer 2nd: Sue O’Keefe

Discussion - none

Approved

Report 2: Leanne Davis (Report given by Stephanie Jarrett in Leanne’s absence)
e No updates to the report as submitted.
e Future recommendations and planning

As CSCO continues to grow it’s Professional Development portfolio, we recommend expanding

PD development and support in 2 additional areas:
1) New member engagement: In partnership with the CSCO VP portfolio,
we would like to reach out to new members and poll their professional
development needs ie: interest in virtual support & check in circles as well
as providing tailor made PD for Chaplaincy leaders with less than 5 years
of experience. This would be an opportunity to tap into the riches of
expertises within our membership to help provide knowledge, best
practice, and mentorship.

2) PD expertise bank: respond to Partner requests for conference
presentations. Specifically, develop a list each year of CSCO members with
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an interest, skill, or expertise to avoid last minute calls for presenters.
CSCO members would have an opportunity to work with/be supported by
the Executive Council in their preparations as a conference presenter.
Example of partner groups: When Faith Meets Pedagogy, ICE
Symposiums, EOCCC, Development & Peace, Canadian Jesuits
International, etc ...

| would like to thank the CSCO membership for electing me to this position last year. It was a
rewarding opportunity to represent you and organize some valuable PD opportunities. | had an
incredible experience working with the CSCO Executive Members, including many zoom calls
organizing this conference. | am so grateful for their professionalism and mentorship. At this
time, | will not be able to let my name stand for re-election but wish my successor many
blessings.
| move that we accept the Member at Large 2 report.
Motion to accept: Stephanie Jarrett - 2nd: Paul Kozak
Discussion: none
Approved
11. Vice-President’s Report: Adriana Rerecich
o No updates to the report as written
o Areminder of the link to the form calling for PD and Workshop Presenters, we will be
submitting proposals for WFMP workshops this Friday, so get those forms in ASAP.
| move that we accept the Vice President’s report.
Motion Adriana Rerecich - 2nd: Don Hall

Discussion: none

Approved.
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12. President’s Report - Dean Woodbeck

o No updates to the report as written
e reminder to complete the PD and Workshop Presenter Form.
e Thank you to Wayne Lachappelle for presenting on behalf of CSCO at last year’s WFMP

| move that we accept the President’s report.

Motion Dean Woodbeck - 2nd: Paul Kozak

Discussion:

Sue O’Keefe: So just listening to our new liaison Bishop, he mentioned that they meet every
October and March, and talked about all the different partners in Catholic Education, that they
spend a day and a half discussing that. Have they invited you or any member of CSCO to either
of those meetings as a partner in Catholic Education?

Dean Woodbeck: They have not invited me personally, but historically they have invited CSCO
representatives. | think we used to go and give a report to them, but now we submit it, | believe
that was to cut down the time a bit.

Sue O’Keefe: The reason | am asking, is that when we had Bishop Nguyen as our liaison Bishop,
we were not mentioned in the Renewing the Promise document, everyone else was mentioned
except for chaplains.

Dean Woodbeck: On that note, | did have a conversation with Bishop Mien last year at the ICE
Symposium and | did bring forward to him that CSCO wanted to be a part of the team working
on the new document the the ACBO is working on about chaplaincy, and it has been indicated
that once they get to that document, that we will be invited to be a part of the writing of that
document.
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Krista Olivieri: We did present at the ACBO plenary about 6 years ago now, at that time all
partners were invited to attend and present formally every 3 years, that schedule may have
been altered by COVID.

Dean Woodbeck: Yes, | think this year is only the second year they are back to meeting in
person.

member asks question from floor but is not identified and doesn’t step to the microphone so
can’t be heard.

Dean Woodbeck: So the question is “are we a formal partner of ACBO?” | think so and listening
to Bishop Mathieu, he seems to indicate so. And they do recognize us by assigning a liaison
Bishop.

Approved

13. Strategic Plan - Margaret Palmer

The Strategic Plan is a document that is meant to guide our decisions for a specified period of
time. Some changes to the format of the new strategic plan that you may have noticed is that
under actions we have identified actions that the membership might do in addition to actions
that the executive might do.

| motion that the Strategic Plan as shared with the membership be accepted

Motion: Margaret Palmer; 2nd: Sue O’Keefe

Discussion: none
Approved.
14. CSCO Sub-Committee Reports:
a. Ethical Guidelines - Margaret Palmer

e We followed the discernment process, and out of that a question arose that if we
create them that they might be used as a punitive or measurement tool. So it is
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based on our Mission Vision and Values and actually consists of how to be a good
CSCO member. We didn’t want it to be a measurement tool on the day to day
role of chaplaincy leaders. The discussion also included that maybe we needed to
pass this by legal counsel.

Motion: | move that the CSCO Ethical Guidelines as shared be accepted as a draft
document and that it remain a draft document until such time that it has been shared
with legal counsel and deemed advisable to publish.

Motion Margaret Palmer, 2nd: Andrea Taylor

Discussion:

Paul Kozak: As it reads right now, if the legal counsel deems it acceptable it will be
published directly?

Margaret Palmer: Yes.

Paul Kozak: | would suggest that we amend the motion to read that after legal counsel
reviews the document it be brought back to the membership to vote on.

| move that we accept the amendment to the motion as suggested by Paul; 2nd: Trevor
Klein

Approved.

| move that the CSCO Ethical Guidelines as shared be accepted as a draft document and
that it remain a draft document until such time that it has been shared with legal
counsel and then it be brought back to the membership to vote on. 2nd: Stephanie
Jarrett

Discussion:
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Andrij Figol: Along with any legal considerations, should their be theological
consideration, perhaps from our representative from ACBO, just to have approval from
the Catholic Church?

Margaret Palmer: To have it reviewed by our liaison Bishop as well?

Ann Clarke: If | understand the Ethical Guidelines as you have laid them out so nicely by
Mission, Vision and Values, | am not sure that the ACBO has any input, because we are
really only answering to ourselves and our Mission Vision and Values.

Approved

b. Conference Planning Guide - Stephanie Jarrett
® no updates to report

c. Performance Appraisal - Margaret Palmer
e We followed the same discernment process for our performance appraisal
document and had a great turn out for the zoom meeting. It was also suggested
that we have this document reviewed by legal counsel.

| move that the CSCO Performance Appraisal Document as shared be accepted as a draft
and that it remain a draft until such that it has been shared with legal counsel and that it
be brought back to the membership to vote on

Motion: Margaret Palmer, 2nd: Joe Rogers

Discussion:

Paul Kozak: | think here at the AGM it would be important to hear what is the purpose of
a performance appraisal being listed on our documents, because in our board we have a

totally separate performance appraisal and is it suggested that our board use the CSCO
document instead?
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Margaret Palmer: In the introduction it did speak about the hopes that it would be a tool
for people to use to reflect on their own and that they might of their own accord bring it
forward to be used as an adjunct to any other performance appraisals being done.

Adriana Rerecich: To add to that, in some boards they may use performance appraisals
crafted for other roles, but that doesn't speak to the role of chaplaincy. We know what
we do best and so we created this performance appraisal document specifically for our
role.

Ann Clarke: Just a technical edit, in the introduction 4 lines from the bottom of the
paragraph and again another spot there is reference to chaplains, where as elsewhere
throughout the document it is chaplaincy leader- so being consistent with that.
Secondly, in the section “maintain relationships with local parishes...” | don’t know
about each individual board and school, but celebration of the sacraments is rapidly
changing in the life of the schools and so the way it is currently worded “...the chaplain
promotes an understanding of and participation in the celebration of the Eucharist, the
sacrament of reconciliation.....” | would suggest that just read, promotes an
understanding of and participation in the Sacraments in collaboration with local clergy.

Margaret Palmer: Since it was a discernment process that come up with this wording, we
either have to accept it as is and put it forward for review of legal counsel, or we go back
to the drawing board. Unless anyone on the executive says otherwise?

Stephanie Jarrett: It is still a draft.

Margaret Palmer: In which case | believe those changes are valuable, and unless anyone
was opposed to changing it we should change it.

Approved

d. CSCO Retirees- Adriana Rerecich

| do have a list and we have many of our retirees involved in our conference, but
if you know of anyone who is not on our list, please pass their names along.
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15. New Business: Dean Woodbeck
a. WFMP- Call for Workshop: already addressed in executive reports

16. Nominations and Elections - Dean Woodbeck

e We are holding elections for 5 Executive positions up for election. When you
signed into the meeting today you received 4 ballots for the votes for these 5
positions.

e The terms of office for members of the Executive are two years, except for the
positions of 1st and 2nd members-at-large whose terms of office are for one
year. Officers of the Executive may be elected to the same office for a maximum
of two consecutive terms. We will have an opportunity to go through each
position and hear from the candidates before voting.

e According to our bylaws we will begin with the role of Vice President:

a. Vice President:
Adriana Rerecich has served one 2 year term in the role of Vice President and is eligible
for reelection.

Duties of Vice President:
e perform the duties and exercise the responsibilities of the President in the
absence of, or at the request of the President
e responsible for member care, the Brian Halferty Award, recognition of
retirements and shall perform duties and/or special projects in consultation with
the executive

Adriana Rerecich has been nominated in advance. Adriana allows her name to stand.
Are there any further nominations?

Asked 3 times no further nominations

Adriana Rerecich is acclaimed for a second term.
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b. Secretary

Our current Secretary, Stephanie Jarrett has served two terms of 2 years each and so she
is not eligible for election. We thank you Stephanie for all your hard work.

Duties of the Secretary:
e record and keep the official minutes of the organization and the executive
® manage official correspondence at the request of the executive
® maintain all documents and forms
One nomination was received in advance for Dcn. Trevor Klein, and he has accepted. Are
there any nominations from the floor?

Asked 3 times no further nominations

Trevor Klein is acclaimed.

c. Communications Coordinator

Kathleen Thompson has served one two year term in the role of communications
coordinator and is eligible for a second term..

Duties of the Communications Coordinator:
e isresponsible for the CSCO Website and Social Media.
e will facilitate internal communications and may respond to external
communications on behalf of the executive.
Kathleen Thompson has been nominated in advance. Kathleen allows her name to stand

Asked from the floor 3 times - no other nominations

Kathleen Thompson is acclaimed.
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d. Member at Large: 1 and 2:
Our 1st and 2nd Members-at-large are elected every year. These positions were created
to give a broader representation of our membership at the Executive table. These
positions are a one year term so as to provide more members with the experience of the
dynamics and responsibilities of serving our members in a more general capacity and
shorter time frame.
Margaret Palmer has completed two 1 year terms as member-at-large and we thank her
for his service to CSCO. Leanne Davis has served one 1 year term, Leanne has chosen
not to let her name stand for a second term.We thank her for her service to CSCO.
Duties of Members-at-large:

o Members-at-large will assume duties and projects in consultation with the

Executive.

We have no advance nominations for members at large.

Are there any nominations for the roles of Member at Large from the floor

From the floor:
nominates Alana Cernjul. Alana allows her name to stand.

Adriana Rerecich nominates Leah Daly. Leah allows his name to stand.

Asked from the floor 3 times - no other nominations

Alana Cernjul and Leah Daly are acclaimed.

17. Adjournment- motion to adjourn : Dean Woodbeck.



